Conference Call Minutes

Monday, April 25, 2005
Attendees:

Dave Kluge                      
Heath Mc Lean

Chloe!  


Mark Blakely              

Professor Reichlmayr         
Stephen Hutsal

Justin Ricci

Agenda

STEPEMS Agenda for 4-25-2005

1. Upcoming Milestones

	2.3
	Finish InDesign Templates 
	14 days
	4/12/05
	4/25/05

	3.3
	Web pages for searching
	36 days
	3/7/05
	4/11/05

	3.4
	Web pages for editor functions.
	50 days
	3/7/05
	4/25/05


2. Bug/Feature List (only items in bold)

3. Protocols

4. Getting familiar with InDesign

5. Software Maintenance

a. Software Engineer Honor Students

Decisions 
All physicians go on one list! (no split by regions or whatnot).

Action Items

Add Helicopter Extended Information.
Minutes

Dave:  Organization Details…

Justin:  Not finished yet, it will be complete by next week and have labels for every phone number/fax number…etc. and will list organization type specific information.

Dave:  Did you see what I sent to Ed Ronsky at the state EMS bureau?

The Vital Signs State EMS Conference:

Friday, Saturday, Sunday @ Rochester Convention Center – October 15-16th, 2005.  STEP plans to have an exhibit encouraging people to register their organization(s).

Steve:  InDesign Templates – Heath…

Heath:  I started bringing in some of the pages of the directory into the inDesign.  It’s pretty tedious because of the fonts in the page maker files.  I’m getting a feel for how it converts over.

Dave:  You sent me the new thing – it took me 10 hours, but I got it all.  Trying to use it – I just can’t do it.

Heath: Welcome to my world. 

Dave:  They don’t have good instructions on how to do it.  They need a couple English majors out there.  There’s no glossary of terms either.

Heath:  At least you got it so you can start to see – I got the first few sections done.  Some stuff – like the table of contents at the beginning of every section.  I don’t know how you’d feel about maybe getting rid of that for the hardcopy directory.  Because that’s going to change depending on every time I do an import because the pages are going to change – so it’s something you’ll have to adjust every year. 

Dave:  I have to do it every year anyhow, no big deal!

Heath:  The Table of contents I’m trying to get it to update automatically so you don’t have to change that (the table of contents at the beginning). 

I combined all of the templates so they are in one inDesign file so you open it up and you’ll have the entire book in front of you. You have to click in the text area – tell inData to do an import – scroll it down…etc.

Dave: On my PageMaker – Intro section is 8 pages.  So page 1,2-3,4-5,6-7,8… 

I have to scroll down… whereas on the other one…  I hope they understand what he’s talking about.

Dave: Were you able to do the introduction section.

Heath: Yes it’s in there.  I have the intro map too - Monroe county EMS map, not Livingston county one.  Do you pick the fonts originally?

Dave: Yeah pretty much Times New Roman.  We use it because it’s the closest thing – Arial is broad so we tried to cram.  Section 2 is fine the way it is, we didn’t use it for that.
Does times new roman cause it to go over the page?

Heath:  Yeah, maybe I have it too big.    Helicopter – I don’t know what you want to do with because it’s very specific. 

Dave:  You’ve got a separate section on helicopters when you import.  

Heath: Right now we don’t have this specific information that we are not recording – just duplicate last years information?

Dave: yes, if he wants to change it he can update it…   Well, the flights per year – service a state/multi state, you might want to let them input that information on the website.  

ACTION: add helicopter extended information 
Heath: We can’t go from the database to a table easily; we can do it manually… I’m just drawing lines between what’s automatic and what’s manual.

Steve: and ED Visits will have to be done by hand…

Who does the physicians for Nicholas Noyes…

Dave: I don’t have her name, I can email you her name and phone#. 

Steve:  I didn’t realize that was even in there.

Dave: Because they are a different county.

Steve: We do it based on region – not county.   These would all appear in the main physician list.  

Dave:  I’d think you’d want to keep them separate. Maybe not?  I may not know this section is different!  Good point.
Decision:  All physicians in one list!
Steve: Send me her email address so I can contact her.

Dave:  911 page we drop off the old information.
Steve:  they are missing all the information on the registration site.

Dave: two column pages?
Heath: are a mess! 

Continued discussion on directory layout.
Dave: Protocols?

Heath:  We can’t get to that this year – but it can still be entered manually.  Take it from pagemaker and put it into inDesign.  So if there are updates you have to do it yourself. 

Back cover numbers, are they just from the organization info and copy them out?  I can do that manually right now.

Dave: how are we going to communicate with inDesign and deal with Christine who doesn’t like it. 

Steve: I suggested we should have a workshop where he can show you how he imports all the data and see how it’s all done.  

Dave: Ok fine, and we’ll catch last minute corrections.  

Justin: Are you comfortable with how the search page operates?

Dave: Yes it’s really nice, much better.


Ok, question, someone updates Brighton ambulance – do we have to approve the update?

Yes, editors approve all updates.

Heath:  I think it’s ok to just send an email once after they enter the information, and say “it will be public when an editor approves it.”
Dave:  remove the text from the order form and just double space after sincerely.

Mark:  Update Account Info Page:  You select a user – see which organizations they are associated with and see their account information and change it…etc.  That is what they submitted in the initial registration page…Only viewable as an editor.  

You can also change which account an organization is controlled by.  If you enter a lot of organizations as an editor you can move responsibility to a person.
Dave: Did you say on the website – that this is not going to be on the online page.
It says it on the registration page currently.  

Bug feature list time!
Steve: hasn’t changed since last week – no new ones.  One of the good things is #114 – mark changed it so you won’t get nasty error messages yet – it will take you to a new page.  
Steve: went over protocols – going to do those manually and also getting you familiar with inDesign.

We discussed ways to have the system handled after we are gone.  We have the society for software engineers here, and honor students.  Honor students have to do an independent study – which could be to maintain and update the system when we are gone.

Tom: It would be nice if the club the SSE (society of software engineers ) do the stepems as a community service project – between now and the next release it will be pretty much them keeping up the website.  Some of the honor students are SSE, some are not.   Steve said our honor students are required to do an independent study so it would be for their coursework.  In September - There are a couple people in the SSE that will be around over the summer.  They could potentially be members of the next project team which would be nice also. 

Dave: As you see it’s been wonderful for me – people send me problems and I send it onto the team.  

Tom:  the people would maintain the bug list and as problems came through they can work on it.  We can get the club to adopt the project.

Dave: should I present? Or can you present? 

Tom:  They meet every Friday at 1pm.  We can do it next Friday after the poster presentations. 


The editors can meet here in our lab and all use a computer and do it at once to add the rest of the organizations.
 Discussion about adding organizations between dave/tom/chloe… 25 a day each will get us pretty close to being done!
